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PHAN 2

CHIEN LUQC
THUONG HIEU
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CHUONG 2

CHIEN LUQC
THUONG HIEU
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N

{ NOI DUNG CHUONG 2

2 1 Quan niém vé
' Chién ludgc thuong hiéu

J

29 huc chat (ndi dung) cua chién
' lugc thuong hieu

Thiét ké va thuc hién cac chién
lugc thuong hieu

2.4 < Xay dung thuong hiéu manh

2.3
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N
Quan niém
vé chién
lucc thuong
hieu

Cac quan niém

Ban chat cua chién lugc
thuong hieu
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QUAN NIEM CHIEN
LUGC THUONG HIEU
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Chién lugc:
Muc tiéu, muc dich dai han cua

doanh nghiép ap dung cho
thuong hiéu, lién quan dén chuoi

hanh dong, phan bé nguén luc
can thiét dé thuc hién muc tiéu.
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Pinh hudng va pham vi cia mét to
chirc vé dai han nham gianh Igi thé
canh tranh cho thuong hiéu, thong
qua viéc dinh dang nhirng nguén luc
cua doanh nghiép trong moi truong
thay déi, dé dap ung nhu cau, thoa
man mong doi cua cac bén hiru
quan.
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Tim kiém than trong mot ké hoach
hanh dong dé phat trién va két hop
Igi thé canh tranh cua doanh nghiép
cho thuong hiéu. Nhirng diéu khac
biét giira doanh nghiép va doi thu
canh tranh 14 cd sd chién ludc
thuong hieu.
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Tan dung
co hoi,
Igi thé

(XD-Thyc hién,
danh gia, kiém
tra, diéu chinh)

han
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Chién lugc canh tranh lién quan dén
su khac biéet cho thuong hieu. Do la
viéc lua chon can than mot chuoi
hoat dong khac biét dé tao ra mét gia
tri doc dao.
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L Cach thire ma nho dé nhﬁ'ng muc
tiéu ngan han dai han cua thuong
hiéu cé thé dat duac.

d Huéng di, cach thiac diéu chinh
thuong hieu thich ung mot cach tot
nhat trudc su thay doi cda moi
truong.
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d Giap doanh nghiép chu déng
trong hoach dinh tuong lai thuong
hieu.

d Tao nhan thac théng nhat trong
toan doanh nghiép vé tam quan
trong cua chién lugc thuong hiéu.
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PHAN TICH MOI
TRUONG
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Moi truong
vimo

Muc dich nham tim kiém co hoi va
phat hién ra nhimng thach thuc cua
doanh nghiéep va thuong hieu. Cac
van dé nén tang dé hoach dinh chién
lucc.
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Moi truong bén

trong doanh nghiep

Nhim danh gia dang thé manh, diém
yéu cua doanh nghiép va cac Igi thé
canh tranh dé xay dung chién ludc
thuong hieu phu hop.
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Nhin nhan danh gia chinh xac nang
luc thuc té cua doanh nghiép, trén co
s6 so sanh véi doi thu canh tranh
nham tim ra vi thé canh tranh cho
thuong hiéu cua doanh nghiép.
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e
Qhén e

. ~ —~F ?
Trinh do, nang luc cua:
Ban giam déc cong ty
Giam doéc bo phan
Nhan vien
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Panh gia nang luc:

Lap ké hoach, kiém tra va thuc hién
(kha ndng huy déng vén, ti & von vay, co
phan, ngudn von cong ty, cac van dé veé
thué...)
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Co so vat chat
Pbanh gia:
Trinh do ky thuat, cong nghé. Vi tri
dia ly, nguon nguyén vat liéu...
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A {Ianh dao va | |
hoach dinh’ dleu hanh ‘

/ Panh gia\ |
" theo churc |
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Chirc nang quan tri
Pbanh gia kha nang
hoach dinh:

DPanh gia moi truong kinh doanh

Ra quyét dinh

Panh gia Ioi ich cua cac bén lién
quan

NGUYEN QUANG DUNG- MKT, KTQD




Pbanh gia nang luc lanh
dao & diéu hanh:

Piéu khién, kiém soat, can doi cac
hoat dong:

Tai chinh, marketing...
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Pbanh gia nang luc to

churc:

T6 chic bdé phan: phu hdp va in
khép.

Trao quyén hay phan quyén...

Chirc nang quan tri

NGUYEN QUAN



Panh gia he thong thong
tin:

Thu thap, phan tich va xu ly thong tin
Do tin cay, tinh kip thai.

Cac van dé vé té chiuc va quan ly
thong tin.
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N

Thu'c Ché’t No6i dung chién lwoc thuong

(noi dung) higu

chién ludc ——
thuong hiéu Nhan dién, ggrl%icé nang luc
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THUC CHAT NOI
DUNG CHIEN LUGC
THUONG HIEU
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Noi dung chién ludc
thuong hiéu

:FI | I .;: i‘. I ?u i .| ~ I.
trén co s6 nhimg Igi thé cé kha niang
gianh uu thé va tao ra su khac biét
trong canh tranh cua doanh nghiép.
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Loi thé canh tranh I3 nén tang deé
nang cao nang luc canh tranh cho
thuong hiéu. Co s6 xay dung chién
lugc thuong hieu.

NGUYEN QUANG DUNG- MKT, KTQD




/Tai san

[ ..

/ Noi dung
Chién lugc
thuong hiéu’

u%‘i\ T

P
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NANG LUC cOT LO|,
LOI THE CANH TRANH
THUONG HIEU
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NANG LUC COT LOI
(CORE COMPETENCIES)
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Ning luc cot 16i

Mot n0| dung guan trong can phan

tich dé hoach dinh chién lugc thuong
hiéu la phan tich nguon luc, kha
ning va nang luc cot 16i cua doanh
nghieéep.
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Ning luc cot 10i

La nhgmg nang luc ma doanh nghiép
c6 thé thuc hién tot hon nhitng nang
luc khac trong noi bo doanh nghieéep.
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Ning luc cot 10i

Muc dich nhan dién, danh gia nguon
luc tao Igi thé canh tranh bén virng
thuong hieu.
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Ning luc cot 16i cé thé dudc goi 1a
ning luc tao khac biét, nén tang cua
mot thuong hiéu:

Chat lugng+Hiéu qua+ Cai tién & Dap ung
> Khach hang.

Tao gia tri vuot tréi va dat uu thé canh
tranh.
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Nang luc khac biét

La nhirng nang luc ma doanh nghiép
thuc hién tot hon doi thu canh tranh,
yéu t6 c6 thé tao ra Igi thé cho
thuong hieu
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' nang luc
. khac biét

/
L f’\

v
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'Trién khai, '

~ - "?
\ phat trien-
J/
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NHAN DIEN, CUNG co
NANG LUC cOT LGOI
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"Kha n

ang’
\ tiem tang -
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Nguon luc khong tu tao ra Igi thé
canh tranh thuong hieéeu. Pé sinh ra
kha nang khac biét, cac nguon luc
phai doc dao va cé gia tri:

-Duy nhat

-Kha nang anh hudng dén Igi thé canh
tranh
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Hiru hinh: Tai chinh, t6 chitc, cac
diéu kién vat chat va cong nghé.

V6 hinh: Kha nang cal tién va danh
tiéng (ndi trdi trong viéc tao ra ning
luc cot 16i)
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NANG LUC VA LOI THE
CANH TRANH
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Nang luc canh tranh

Dua trén: Uu thé san pham; Vi tri
dudc thiét 1ap trén thi truéng; Hiéu
qua kinh doanh...
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V' d

Ba” n cha"t-

Tao ra va mang lai cho khach
hang nhing gia tri gia tang cao
hon, mdéi la hon va khac biéet so
véi déi thu canh tranh. Doanh
nghiép co thé thu IGi ngay cang
cao
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/Cap dd nan
luc canh
tranh

1 nghiép, san
| ~? .
' pham dich vu
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La gia tri ma thuong hieu/doanh
I ll.\ il\' I I I V4 I I .

gia tri d6 vudt qua chi phi dé tao ra

no.

Nhan té can thiét cho thanh céng va

ton tai thuong hiéu trén thi trudng.
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Xac dinh chin
xac DTCT .|

(Tiém Iyc, kha /
_ hang...) /

Lua chon vii khi ca

tranh phu hop |\
(Nguén Iyc, diéu kién thj |
truong, va nhu cau khach

/
/
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,R\\\
Hethong\(
quantn o

/' Co sé tao
lap Igi thé
canh tranh
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ri van héa



" e et
i

\ I,?'fPhén ph6'| (fhdl C\fhl

1 Gia Y (Mang luéi kénh, |/
(Tai chinh, quy mo’ chinh sach dich tru’dng uj |
"\ (cong nghé, t

va chi phi.. ) / Vu...)
nhién va q an

g ‘
San pham \ L ong gi ,
(Pac tinh, hinh ary thdl glan

chu ky séng... (Nhanh, thugn.\



Thiét ké va
thuc hién
cac chién

lugc thuong

hieu

Khai quat chung

Cac chién ludc thuong hiéu
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Chién lugc thuong hiéu la nhimg
nguyén tic dé lua chon va két hop
cac quyén, cac yéu to thuong hiéu
mot cach toéi uwu dé khai thac va quan
ly tai san thuong hiéu cua mét doanh
nghiep.
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Viéc xay dung va lua chon chién lugc
thuong hieu phu hop la rat quan
trong véi moéi cong ty. BSi né la
phuong tlen ma cong ty giup khach
hang hiéu biét san pham, dich vu VoI
nhirng gia tri khac biéet va td chirc
trong tam tri ho.
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Bé rong Bé sau

chién lugc chién lugc

thuong thuong
hiéu: hiéu:

$6 lugng, tinh S0 lugng tinh

chat san pham chit (;oa cac
khac nhau lién ua Ci

quan dén thuong thuong hieu
hiéu khac nhau
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Thuong @ e

| CHIEN LUGC
\ hieu san / THUONG
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CHIEN LUQC
PHAT TRIEN
THUONG

Xam
nhap thi |
truong
‘ m //

Thén tinh )\
hoac
Lien
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= Gia tri cot 16i riéng

- = DPinh vi déc lap

= Ten thuong hiéu rieng

» MKT-MIX cho tung thuong
hieu

Thum NGUYEN TAC:
@san /
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NGUYEN TAC:

» Cac san pham cuing thoéa
man mot linh vuc nhu cau.

» Mot diy san pham mot tén
chung, mot hé thong nhan
dién doc lap

* PDinh vi chung
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NGUYEN TAC:

» Cac san pham cé chirc
niang ho tré nhau cuing thda
man mot linh vuc nhu cau.

» Mot nhém san pham mot
tén chung, mot hé thong
nhan dién doc lap

. = Chién lugc dinh vi chung
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NGUYEN TAC:

- Mot ten chung bén canh
tén riéng cda san pham.

- Hé thdng nhan dién riéng

- Pinh vi doc lap

- MKT-MIX doc lap
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NGUYEN TAC:

*Mot tén chung dung cho

nhiéu loai san pham.

= Hé thong nhan dién khac

nhau

« Chinh sach MKT-MIX déc
lap
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NZ
a Quan niém thuong hiéu
Xay dung manh
thuong hieu
manh Tién trinh xay dung thuong
hieu manh
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QUAN NIEM
THUONG HIEU MANH
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BRAND / \
y Thuong hiéu manh I3

doanh nghiéep

b~ g thuong hiéu co gia tri tai
\ san duong, cé vi thé canh
DB tranh cao trén thi truong,
N\ lubn dam bao gia tri gia
‘A [ tang cho khach hang va

1
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BRAND / \
@U La két qua cua nhimng

@ no Iluc marketing co6
. ;_“' tinh chién ludc, tap hop
9 cac bién phap, ducc
/0 hoach dinh, thuc hién
{ & [ cu thé va khoa hoc.

2
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o 4 gia tang cho khach

L ol
q j) hang cling nhu xac lap
g dudc moét mot vi thé

y [ canh tranh cao tren thi

truong.
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N .
Ngan chan nguy Xac lap dudc vi thé )

hiém dén tur canh tranh cao
PTCT

\j\\

Gia ting gia tri cho
KH + Nha dau tu...

i

-

( oL y Sirc manh
Duy tri va giatang S trudng
s6 lugng KH trung thuong hies

thanh - W
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Thuan Igi chon
viéc ma rong thi
truong -

\

Tang quyén luc

trong cac moi quan

he

Thu hat nhan tai,
phat huy kha nang
doéng goép nhan vién

" Kéo dai vong daJi
san pham

y ac manh
thi truong
thuong hieu

. mank

70

™\




—— R

[ Xay dung thuong hiéu\
manh khong phai lIa mét
chuoi hoat déng doéc lap,
< 1 ™ rieng ré ma la mot he

théng hoan chinh véi quy
3 < 2 2

0 tac dam bao:

/| Gia tri, khac biét, thong
{ & nhat, cai tién (d6i mdi) &

.m0 rong.
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Va phai tap trung

L vao nhiéu vyéu
N :} to/hoat dong mang
/) tinh nén tang.
{ &
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Tat ca cac hoat dong phai
Ly dam bdo tinh théng nhat

.1 hudng toi viec tao ra gia tri
i tang them cho khach hang
'\ 5 o
[ va doanh nghiep.
{ L
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J
_ Va phai dudgc dinh hinh
- mot cach ro rang dua
\ 2 trén triét ly ve gia tri
Wil mang tinh bén viing
A cho khach hang (trong
& hién tai va tuong lai).
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TIEN TRINH
XAY DUNG
THUONG HIEU MANH
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TIEN TRINH XAY DUNG
THUONG HIEU MANH

dinh Lua
Phan muc Qb chon .
. ”, X o Duy tri,
tich tieu thanh chien : 2 a
n -  ar 2 khai Bao vé
moi chién phan7 luge thac thuonc
truong lugc , cu thé ph9ét thuon hiéug
KD & su thuong trién hiéug '
DN ménh hiéu thuong .
thuong hiéu
hiéu
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Quyét dinh cu thé thanh phan/yéu té nén
tang cua thuong hiéu

/ Gia tri cot 16i
Pac tinh thuong hiéu
Hinh anh thuong hiéu
Dinh vi thuong hiéu
Nhan dien thuong hiéeu
Khuéch truong thuong hiéu
Bao vé thuong hiéu
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| BaovéTH
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