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PE CUONG HQC PHAN CHI TIET
(Ban hanh kém theo quyét dinh s6 QD/PHKTQD, ngay thing nim 2019)
1. THONG TIN TONG QUAT

- Tén hoc phdn (tiéng Viét) Quan tri Marketing

- Tén hec phan (tiéng Anh) Marketing Management

- M4 sé hec phén MKMA1110

- Thugc khai kién thic Bit bugc ciia nganh

- Sé tin chi 3 (40 gid twong duwong 48 tiét)
+ Sé tiét Iy thuyét 26

+ Sé tiét thao lugn, thuc hanh 14

- C4c hoc phdn tién quyét Khéng c6

2. THONG TIN GIANG VIEN:
Giang vién Bo mén Marketing, Khoa Marketing
Dia chi: Phong 1305, nha A2, Khoa Marketing, Truong Pai hoc Kinh té Quéc dan
bién thoai : Email :

3. MO TA HOC PHAN

Hoc phan Quén tri Marketing duoc thiét ké véi cac ndi dung gitip ngudi hoc hinh dung
dugc nhitng cong viéc co ban ma mot ngudi quan 1y hoat dong marketing tai doanh nghiép, nam
vitng ndi dung céc cbng viéc thudc chirc nang marketing ctia doanh nghiép, xay dung dugc mot
ban ké hoach marketing phu hop voi doanh nghiép; cubi cung 1ap ké hoach tién d6 va ngudn luc
dé t6 chirc thuc hién, kiém tra giam sat ké hoach marketing do.

4. TAI LIEU THAM KHAO
Gi&o trinh
[1] Truong Dinh Chién (2012), Qudan tri Marketing, NXB PH Kinh té Quéc dan.
Tai ligu khéac
[1] Philip Kotler (1997), Quan trj Marketing, NXB Théng ké.
5. MUC TIEU HQC PHAN
Bang 5.1. Muc tiéu hoc phin

Muc M0 ta CPR
tieu muc tiéu crpt | TPNL
[1] [2] [3] [4]

G1 | Nam bit kién thie co ban vé Quan tri marketing: qua trinh quan tri | PLO2.1.2 I
marketing trong doanh nghiép, l1ap ké hoach va chién lugc
marketing, quan tri hé théng théng tin va nghién ctu marketing,
thuc hién cac phan tich vé moi truong va nguon luc marketing, quan
tri cac cong cu marketing hdn hop, danh gia kiém soat va diéu chinh
hoat dong marketing trong doanh nghiép.




G2 | Giup nguoi hoc tich hop céc kién thac vé quan tri marketing trong | PLO2.4.1 Vv
thuc tién hoat dong kinh doanh cua cac doanh nghiép théng qua
viéc giai quyet céc tinh huong quan tri marketing.
G3 | Huéng dan sinh vién thuc hanh xay dung mot phan bao cao/ ban ké | PLO2.4.1 \Y
hoach marketing cho doanh nghiép tai Viét Nam trén co s¢ nhiing
thdng tin thi truong ma sinh vién dugc yéu cau thu thap.
G4 | CO ky nang lam viéc nhém nang dong va da dang PLO2.6.1 Il
6. NANG LUC NGUOI HQC O CAP PO HQOC PHAN
Bang 6.1. Ning lwe ngudi hoc hoc phan
PLO CLO M0 ta ning luc ngudoi hoc TDNL
[1] [2] 7 , 3] [4]
PLO2.1.2 | CLO1.1.1 | Hiéu dugc ban chat va nhitng khai niém co ban cta quan tri I
marketing
CLO1.1.2 | M6 ta dugc qua trinh quan tri marketing trong doanh nghiép I
CLO1.1.3 | Mb ta dugc qué trinh 1ap ké hoach va chién lwoc marketing I
CLO1.1.4 | Nhan thirc duoc su van hanh cua hé théng quan tri hé thong Il
théng tin va nghién ciru marketing
CLO1.1.5 | Giai thich duoc sy anh huéng cua méi trudng va nguon lec I
marketingtdi hoat dong marketing cua doanh nghiép
CLO1.1.6 | Giai thich dugc cach thirc quan tri cc cong cu marketing hdn I
hop
CLO1.1.7 | M6 ta duoc hoat dong danh gia kiém soat va diéu chinh I
marketing trong doanh nghi¢p
PLO2.4.1 | CLO4.2.1 | Van dung phan tich sy anh hudng cia méi trueong marketing toi I
hoat dong marketing cua doanh nghiép
CLO4.2.2 | Van dung phan tich sy anh huéng cua nguon luc marketing téi 11
hoat dong marketing ctia doanh nghiép
CLO42.3 | Van dung phan tich sy anh huong ciia moi truong marketing va v
nguon luc dé danh gia cac quyét dinh vé lya chon thi truong
muc tiéu
CLO4.2.4 | Van dung phan tich sy anh huong cia moi truong marketing va v
nguon luc d¢ danh gia cac quyet dinh vé cac cong cu marketing
hon hop
CLO4.3.1 | Thuyc hanh thu thap va phan tich thong tin cho mot doanh 11|
nghiép cu thé
CLO4.3.2. | Phan tichchién luoc, chinh séch, ké hoach marketing cho mot | IV
doanh nghiép cu thé
CLO4.3.3 | Xay dung mot phan ban ké hoach marketing cho mot doanh |V
nghiép cu thé
PLO2.6.1 | CLO6.4.1 | Tham gia va déng gop cho cac budi hop nhém I
CL0O6.4.2. | Hb trg cho cac thanh vién khéc trong nhém I
CL06.4.3 | Thuc hién tét cac phan viéc cua c& nhan sinh vién trong nhém 11
CLO6.4.4 | Xay dung méi truong lam viéc nhom nang dong, linh hoat, than Il
thién.
CLO6.4.5 | Giai quyét cac xung dot trong nhom i




7. PANH GIA HQC PHAN

Bang 7.1. Panh gia hoc phan

Hinh thic A . aeX NLNH hoc oA , ax . Ty l¢
dénh gi Noi dung Thoi diem phan Tiéu chi danh gia (%)
[1] [2] 3] [4] [5] [6]
Tham du l6p hoc,
Dénhgia | Chwong 1| x . CLO1.1.1-1.1.7 | chuyén can, thai do hoc | .,
quatrinh | dén 16 Tuan1-10 1 o 0641645 | tap, tuong tic, thao | 07
luan trong gio hoc
Pénhgia | . CLO1.1.1-1.1.5 | Bai kiém tra
gitra ky dér:l?ng Tuan 6 CLO4.2.1-4.2.2 | giraky (cau hoi luan | 20%
ngan)
. CLO1.1.1-1.1.7 .
Bai tap z . Ban ké hoach
L Tat ca cac A CLO4.2.1-424 L e en 0
nhém chirong Tuan 10 CLO4.3.1-4.3.3 nmhang;etmg, thuyet trinh | 20%
CLO6.4.1-6.4.5
Bai thi cudi ky (Tric
nghiém T/F hoac
Dinhgia | Tt ci CAc cLO1L.1-1.17 | MUIPle choice, cau )
cudiky | chuong CLO42.1-424 | 20 a0 NIAN DaLTap | 50%
e tinh huong).
Sinh vién khong dugc
su dung tai liéu khi thi.

8. KE HOACH GIANG DAY

8.1 Noi dung giang day
CHUONG 1 - TONG QUAN VE QUAN TRI MARKETING

Chuong nay giéi thigu mgt céch khai quat vé quan trj marketing: Thé nao 1a quan
tri marketing, ddc diém cua quan tri marketing trong hoat dong kinh doanh, qué trinh
quan tri marketing va nhizng tir tirong co ban cua quan tri marketing.
1.1. Gidi thidu vé marketing va quan diém quan tri marketing

1.1.1. Khai quat vé marketing

1.1.2. Quan diém quan tri marketing

1.1.3 Tam quan trong cua quan tri marketing trong doanh nghiép
1.2. Noi dung va dic diém quan tri marketing

1.2.1. Khai niém va tién trinh quan tri marketing

1.2.2. Bac diém quan tri marketing

1.2.3. Nhiém vu cta Quan tri marketing
1.2.4. Méi quan hé gitra quan tri marketing va cac chirc ning khac trong doanh nghiép
1.3 Qua trinh cung rng gia tri va quan tri marketing

1.3.1. Gia tri, chi phi va su thoa mén cua khach hang

1.3.2 Chudi gia tri

1.3.3 Marketing theo qua trinh cung rng gia tri cho khach hang

Tai liéu tham khao cua chuong:
- Truong Pinh Chién (chu bién), Gio trinh Quan tri Marketing, NXB PH Kinh t&
Qudc dan, 2013, chuong 1.




CHUONG 2 - PHAT TRIEN KE HOACH VA CHIEN LUQC MARKETING
Chuong nay 1ap trung gisi thiéu vé cac cap dé Idp ké hogch cua doanh nghiép/to
chure; vai tro cua ké hoach \{é chién lwoc marketing; quy trinh cdc buéc Idp ke hoach
marketing,; ngi dung chu yeu cua cac ke hoach marketing. Cung cap cho nguoi hoc
khung ly thuyer de thuc hi¢n cac cong viéc cua qua trinh lap ke hoach marketing gitp
nguoi hoc hinh dung ra dwoC ngi dung cdc chuong tiep theo phuc vu cdc buéc nao cua
qua trinh nay. Cung cap cho nguoi hoc kien thirc va ky nang de soan thao ban ke hoach
marketing day du.
1.1 Khéi quéat vé lap ké hoach caa doanh nghiép
1.1.1 Ban chét cuaa lap ké hoach hoat dong kinh doanh cua doanh nghiép
1.1.2 Vai trd caa ké hoach héa chién lugc marketing
1.1.3 Céc cap lap ké hoach cua doanh nghiép
1.2 Hoach dinh chién luoc
1.2.1 Xac lap st ménh
1.2.2 Xac dinh tim nhin, muc tiéu
1.2.3 Céc dinh hudng chién luoc
1.2.4 Ké hoach danh muc dau tu
1.2.5 Noi dung chién lugc kinh doanh tong thé
1.3 Noi dung va quy trinh 1ap ké hoach marketing
1.3.1 Khai niém va vai tro cua ké hoach marketing
1.3.2 Cac budc trong quy trinh lap ké hoach marketing
1.3.3 Cac ndi dung co ban cua mot ban ké hoach marketing
1.4 Quan hé gitra ké hoach marketing véi hoach dinh chién lugc cua doanh nghiép
Tai li¢u tham khao ctua chuong:
- Truong Dinh Chién (chi bién), Gido trinh Quan tri Marketing, NXB DH Kinh té
Quoc déan, 2013, chuong 2.

CHUONG 3 — PHAN TiCH MOI TRUONG VA NGUON LUC MARKETING

Néi dung chuwong gidi thiéu cac yéu t6 moi truong marketing tac dong dén hoat
dong marketing cia doanh nghiép va nguon luc cia doanh nghiép co thé sir dung cho
cac hoat dong marketing. Nghién ciu sw anh huwong cua CaC yéu té méi truong tdi hoat
dong marketing bao gom cac yeu té mai truong markeitng vi mo va cac yeu té m0|
trirong nganh. Ké hoach va chién lwoc ciing nhu cac cong cu marketing cu thé Car] phai
thich nghi véi tdc dong cua cac yeu to moi truong. Noi dung chwong ciing cung cap cach
thuec tiep can danh gid, lua chon, sur dung nguon luc phuc vu hoat dong marketing cua
doanh nghiép.

3.1 Hé théng thong tin marketing va nghién ciru marketing

3.1.1 Hé thdng thong tin markeitng

3.1.2 Nghién ctru marketing
3.2 Phan tich moi truong vi mo

3.2.1 Khai niém va dic diém, y nghia ciia phan tich méi truong marketing

3.2.2 MO0 hinh 6 luc luong

3.2.3 M0 hinh PEST



3.3 Phan tich nganh va canh tranh canh tranh
3.3.1 Nganh va ddi thu canh tranh theo quan diém marketing
3.3.2 Phan tich canh tranh trong nganh
3.4 Nghién ctru dbi tha canh tranh
3.4.1 Nhan dang ddi tha canh tranh
3.4.2 Tim hiéu muc tiéu va chién lugc cua dbi tha canh tranh
3.4.3 Panh gia manh yéu cua cac dbi thu canh tranh
3.4.4 Dy doan phan ung c6 thé cua cac dbi thu canh tranh
3.5 Phan tich nguén lyc marketing cua doanh nghiép
3.5.1 Céc ngudn luc cia doanh nghiép
3.5.2 Str dung ngudn luc cho hoat dong marketing
3.6 Tong hop phan tich méi trudng va xac dinh lgi thé canh tranh khéc biét bén viing
3.6.1 Xac dinh loi thé canh tranh khac biét bén viing
3.6.2 Phan tich SWOT va SPACE
Tai liéu tham khdao ctuia chuong:
- Truong Dinh Chién (chi bién), Gio trinh Quan tri Marketing, NXB PH Kinh té
Quoc dan, 2013, chuong 3, 4 va 6.

CHUONG 4 - THI TRUONG VA HANH VI KHACH HANG

Noi dung chirong tdp trung nghién ciru dac diém va hanh vi cia 2 nhém khach
hang cua cac doanh nghlep/to chirc: nguoi tieu dung ca nhdn va khach hang 16 chire.
Cdc klen thirc cung cap cho nguoi hoc bao gom: qud trinh mua va tiéu dimg hang héa;
cdc yéu t6 tac dong dén hanh vi mua. Ngwoi hoc ciing diege tim hiéu cach thire su dung
két qua nghién ciru hanh vi cia khdch hang lam co so de doanh nghiép ra cdc quyét dinh
marketing: lya chon thi truong muc tiéu, lva chon chién luoc va cac cong cu marketing.
4.1 Thi trudong ti€u dung ca nhan va hanh vi nguoi ti€u dung

4.1.1 Khai quét vé thi truong tiéu dung

4.1.2 Céc ly thuyét tiép can nghién ctru hanh vi ngudi tiéu ding

4.1.3 Qua trinh ra quyét dinh mua ciia nguoi tiéu dung va y nghia quan tri

marketing

4.1.4 Céc yéu t6 anh huong t6i hanh vi nguoi tiéu dung
4.2 Thi truong va hanh vi mua ciia to chirc

4.2.1 Thi truong khéach hang to chirc

4.2.2 Céc tinh huéng mua caia khach hang t6 chirc

4.2.3 Vai trd cua trung tim mua sam cua to chuc

4.2.4 Qua trinh mua ciia khach hang té chuc
4.3 Str dung két qua nghién ctru hanh vi mua trong quan tri marketing
Tai li¢u tham khdo ctia chuong:

- J R MC Coll Kennedy, G C Kiel, “Marketing — A Strategic Approach”, Nelson
Thomson Learning, 2005, chuong 4 va 5.
- Truong Dinh Chién (chi bién), Gido trinh Quan tri Marketing, NXB DH Kinh té
Quoc dan, 2013, chuong 5.



CHUONG 5 - PHAN POAN THI TRUONG
VA LUA CHON THI TRUONG MUC TIEU
Noi dung chwong tap trung vao ngi dung cac cong viéc trong quy trinh thyc hién
phan doan thi trwong. Sau khi thuc hi¢n phdn doan thi trwong, nha quan tri marketing
Can danh gia tiem nang cua cdc doan thi truong dé lua chon thi trurong muc tiéu.
Chuong nay ciing danh thoi lwong chinh cho ngi dung cdc budc trong quy trinh danh gid
lwa chon thi truong muc tiéu va cac phwong dan lya chon thi trueong muc tiéu.
5.1 Xac dinh vi thé hién tai caa doanh nghiép trén thi truong
5.2 Phan doan thi truong
5.2.1 Khaéi quat vé phan doan thi trueong
5.2.2 Y@u cau cia phan doan thi trudng
5.2.3 Quy trinh phan doan thi truong
5.3 Panh gia tiém ning cta cac doan thi truong va lya chon thi trudng muc tiéu
5.3.1 Luya chon cac yéu té danh gia mirc d6 hap din caa cac doan thi truong
5.3.2 DPanh gia sicc manh hién tai va tiém an caa doanh nghiép
5.3.3 Dénh gia tam quan trong cua tiring yéu to
5.3.4 Tong hop két qua danh gia
5.3.5 Quyét dinh lua chon thi trudng muc tiéu va phan bo ngudn luc
5.4 Lya chon phuong thirc marketing nham khai thac thi trudng muc tiéu
5.5 Két ndi thi trudng muc tiéu véi chién lugc marketing
Tai li¢u tham khao cta chuong:
- Truong Dinh Chién (chu bién), Gido trinh Quan trj Marketing, NXB PH Kinh t
Quoc dan, 2013, chuong 7.

CHUONG 6 — CAC CHIEN LUQC MARKETING PIEN HINH

Sau khi phan tich c&c yéu té méi treong va nguon luc, doi thi canh tranh, la
chon th zrirong myc tiéu va hiéu biet hanh vi cua khach hang; nha quan tri marketing
can phét trién chien lwot marketing. Noi dung Cua chien luoc marketing sé duroc lya
chon tur cac logi chién liroc theo nhizng céch tiép cdn khac nhay. Noi dung chuwong tap
trung vaq cac chiénvluwac nhw: khac biét hoa, dinh vi, theo vi té cua doanh nghiép,theo
chu ky song san pham...
6.1 Chién lugc khac biét hoa
6.2 Chién lugc dinh vi

6.2.1 Ban chat cua dinh vi va chién luoc dinh vi

6.2.2 Qué trinh xéc lap va thuc hién chién luoc dinh vi
6.3 Chién luoc marketing theo vi thé canh tranh

6.3.1 Chién luoc cho cac doanh nghiép dan dau thi trudng

6.3.2 Chién luoc cho cac doanh nghiép thach thuc thi trudng

6.3.3 Chién luoc cho cac doanh nghiép theo sau thi truong

6.3.4 Chién luoc cho cac doanh nghiép nép goc thi trudng
6.4 Chién luoc theo chu ky séng san pham

6.4.1 Chién luoc cho giai doan gioi thiéu san pham

6.4.2 Chién luoc cho giai doan ting trudng



6.4.3 Chién luoc cho giai doan bdo hoa

6.4.4 Chién luoc cho giai doan suy thoai
6.5 Chién lwoc marketing theo chudi gia tri

6.5.1 Chién luoc bén trong chudi

6.5.2 Chién luoc bén ngoai chudi
6.6 Chién luoc phat trién san pham mai

6.6.1 Gigi thiéu vé san pham méi

6.6.2 Céc chién luoc phat trién san pham méi
Tai li¢u tham khdo ctia chuong:

- Truong Dinh Chién (chi bién), Gido trinh Quan tri Marketing, NXB DH Kinh té
Quoc dan, 2013, chuong 8 va 9.

CHUONG 7 - QUAN TRI SAN PHAM VA THUONG HIEU

Ngi dung ciia chuong tdp trung vao 1am r6 cac yéu to cau thanh nén san pham
theo quan diem marketing va cac cong vi¢c cua nha quan tri marketing deé tao ra cac san
pham theo mong muon cua khach hang. Ter do, nghién ciru cac cong viéc va quy trinh dé
doanh nghi¢p phat trién duroc cac quyet dinh cu thé vé san pham chao ban ra thi truong,
bao gom: thiet ke san pham va bao goi, cac dich vy kém theo san pham, xay dung va
phat trién thuong hiéu, quan tri danh muc san pham.
7.1 Céc van dé co ban trong quan tri san pham va thuong hiéu

7.1.1 Quan diém marketing vé san pham

7.1.2 Phan loai san pham
7.2 Quan tri san pham

7.2.1 Quan tri chat luong va dic tinh san pham

7.2.2 Quan tri danh muc san pham

7.2.3 Quan tri bao gai va dich vu

7.2.4 Dich vu cung ttng cho khéch hang
7.3 Quan tri thuwong hi¢u

7.3.1 Khaéi quét vé thuong hiéu

7.3.2 Luya chon chién lugc thuong hiéu

7.3.3 Heé thdng nhan dién thuong hiéu

7.3.4 Xay dung thuong hiéu manh

7.3.5 Dang ky bao v¢ thuong hiéu

7.3.6 Quan ly thuong hiéu trong qua trinh kinh doanh
7.4 Kiém tra san pham
7.5 To chirc quan tri san pham va thuong hiéu
Tai liéu tham khao cua chuong:

- Truong Pinh Chién (chu bién), Gio trinh Quan tri Marketing, NXB PH Kinh t&
Quoc dan, 2013, chuong 10.

CHUONG 8: QUAN TRI GIA

Chuwong nay tap trung vao nghién cuzu cac cong viéc chu yéu Ciia nguoi quan tri
marketing vé nhom cong cu gid bdan: Xdc dinh mitc gid ban cho cac san pham cua doanh



nghiép; lira chon céc chién hirgc gid phi hop; diéu chinh gia trong qua trinh kinh doanh.
Noi dung Ciia chwong tap trung vdao quy trinh xdc dinh gia ban ban dau cho san
phdam/thuong hiéu, quy trinh xdc dinh chién lwoc gid va quy trinh diéu chinh gia nham
thich nghi véi cdc thay doi cua thi truong...
8.1 Noi dung va quy trinh xac dinh gi& ban san pham

8.1.1 Khéai quat chung vé gia

8.1.2 Cac yéu té anh huong téi quyét dinh gia

8.1.3 Quy trinh dinh gia
8.2 Chién lugc gia va phan biét gia

8.2.1 Céc chién luoc gia cho san pham mai

8.2.2 Cac chién lugc phan biét gia
8.3 Céc quyét dinh vé thay ddi hay diéu chinh gi&

8.3.1 Thay ddi gia — Cac nguyén nhan dan dén quyét dinh thay ddi gia

8.3.2 CA&c nguyén tic va quy trinh thay d6i gia
Tai liéu tham khdo ctuia chuong:

- Truong Pinh Chién (chu bién), Gio trinh Quan tri Marketing, NXB PH Kinh t&
Quoc dan, 2013, chuong 11.

CHUONG 9 - QUAN TRI KENH PHAN PHOI

Mgt san pham muon ¢6 khd ning canh tranh ciing can phl hop véi viéc mua sam
cua khach hang trén cac khia Canh nhu dia diem, kiéu cira hang, kha nang tiep can...
Chwong nay giup sinh vién biet duoc cach thirc va can cir ma nha kinh doanh xay dung
va quan ly kénh phan phoi cho san pham cua minh.
9.1 Ban chat va chirc nang cua hé thong kénh

9.1.1 Ban chat cua kénh phan phéi

9.1.2 Cac trung gian thuong mai trong kénh

9.1.3 Chirc nang ctia hé théng kénh phan phbi
9.2 CAu tric va hoat dong cua kénh phan phéi

9.2.1 Cau tric kénh phan phdi

9.2.2 Hoat dong cua kénh phan phbi

9.2.3 Céc hanh vi trong kénh phan phdi

9.2.4 Céc hinh thuc to chirc kénh phan phéi
9.3 T6 chuc (thiét ké) kénh phan phoi

9.3.1 Phan tich cac can cir dé to chirc kénh phan phdi

9.3.2 Lua chon ciu tric va hinh thirc to chirc kénh

9.3.3 Daénh gia lya chon kénh phan phdi t6i wu

9.3.4 Lua chon thanh vién kénh
9.4 Quan ly kénh phan phdi

9.4.1 Phat trién cac chinh sach khuyén khich thanh vién kénh

9.4.2 Panh gia hiéu qua hoat dong cua cac thanh vién kénh
9.5 Quan Iy phan phdi hang hoa vat chat

9.5.1 Muc tiéu cua phan phdi vat chat

9.5.2 Quyét dinh phan phéi vat chat: phuong tién van tai, kho bai



9.6 Marketing cua cac trung gian thuong mai
9.6.1 Quyét dinh marketing caa nha ban budn
9.6.2 Quyét dinh marketing cua nha ban 1é
Tai li¢u tham khao ctua chuong:
- Truong Pinh Chién (chu bién), Gido trinh Quan trj Marketing, NXB DH Kinh té
Quoc déan, 2013, chuong 12.

CHUONG 10: QUAN TRI TRUYEN THONG MARKETING TiCH HQP

Chwong nay giup nguoi hoc hiéu dwoc ban chdt cia hoat déng truyén thdng, cac
cdng cu thuec hién chire nang truyén thong marketmg cho thwong hi¢u va doanh nghi¢p
toi thi trwong muc tiéu. Nghién cizu quy trinh va cach thzc tich hop céc cdng cu truyén
thdng khac nhau trong moz chuong trinh truyén thdng théng nht. Ngi dung cia chuong
ciing tdp trung vao quy trinh phat trién va thyec hién céc cong cu truyen thong cu thé nhu:
quang c&o, xuc tién ban hang, quan hé cdng chiing, marketing truc tiép va ban hang ca
nhan.

10.1 Ban chat caa truyén thong marketing tich hop
10.1.1 Khai quat vé truyén thong marketing tich hop
10.1.2 Cac cong cu truyén théng marketing
10.2 Quy trinh 1ap ké hoach IMC
10.2.1 Céc yéu t6 chi phdi dén ké hoach truyén théng tich hop
10.2.2 Chién luoc marketing “kéo” va “day”
10.2.3 Noi dung cac budc trong quy trinh 1ap ké hoach IMC
10.3 Lap ké hoach va thuc hién quang céo
10.3.1 Xac dinh muc tiéu quang cao
10.3.2 Xac dinh ngan sach
10.3.3 Thiét ké thong diép
10.3.4 Lya chon phuong tién quang cdo
10.4 Lap ké hoach va thuc hién x(c tién béan
10.4.1 X&c tién ban nham vao thung gian thuong mai
10.4.2 X&c tién ban nham vao nguoi tiéu ding cudi cing
10.5 Lap ké hoach va thuc hién chuong trinh PR
10.6 Quan tri ban hang ca nhan
10.7 Marketing tryc tiép va truc tuyén
Tai li¢u tham khao ctia chuong:
- Truong Dinh Chién (chu bién), Gido trinh Quan trj Marketing, NXB PH Kinh t¢
Qudc dan, 2013, chuong 13, 14.

CHUONG 11: TO CHUC THUC HIEN KE HOACH VA CHIEN LUQC
MARKETING

Ngi dung cua chu"O’ng tap trung vao cac cong viéc cua nha quan tri marketing trong
giai doan thyc hién cac chién hroc va ké hoach da xdy dung. Dé qudn tri duoc cac hoat
dong marketing co hieu qua, doanh nghi¢p phai quan tam dén yéu té con nguwroi va té chic.
Trong chuong dé cdp dén cac md hinh t6 chiic bg May qudn tri marketing, cdc can cir va
nguyén tdc té chirc bg may qudn tri. Cac nguyén tic phan cong trach nhiém trong té chere



thuc hién hQat d‘é‘ng n]arketing va vdn dung marketjng noi bg sao cho moi vi tri cﬁng viéc
trong hé thong deu no luc lam viéc hiéu qua va phoi hop duoc voi nhau mét cach dong bo
ciing la nhirng ngi dung quan trong cua chuong nay.
11.1 Hé thdng té chirc quan tri marketing
11.1.1 CAc nguyén tic va yéu té chi phdi dén té chirc b phan marketing
11.1.2 Cac md hinh t chtc bd phan quan tri marketing dién hinh
11.1.3 Lwa chon md hinh td chirc quan tri marketing
11.2 Thuc hién ké hoach va bién phap marketing
11.2.1 Théch thic trong thuc hién marketing
11.2.2 Phan cdng cong viéc thuc hién
11.2.3 Van dung marketing noi bo trong thuc hién hoat dong marketing
Tai li¢u tham khao ctia chuong:
- Truong Dinh Chién (chu bién), Gido trinh Quan trj Marketing, NXB PH Kinh t¢
Quoc dan, 2013, chuong 15.

CHUONG 12: KIEM TRA, PANH GIA VA PIEU CHINH
HOAT PONG MARKETING

Padnh gid va diéu chinh cac hoat déng marketing 1a cong viéc tat yéu phdi thyec
hién trong quan tri marketing. Sau khi thzc hién cac ké hoach va hoat dong marketing,
nha qudn tri can danh gid va kiém tra két qua va hiéu qua dé phat hién nhiing vén dé can
diéu chinh nham dat myc tiéu kinh doanh. Ngi dung cia chwong tdp trung vao nghién
cieu hé thong cac chi tiéu ding dé danh gid hoat dong marketing, cdc phwong phap danh
gia, quy trinh va thu tuc ddnh gid. Mét trong tam khac cia chuong la két néi giira cac két
qua kiém tra danh gid véi viéce diéu chinh hoat dgng marketing.

12.1 Vai tro va dic diém cua hoat dong Kiém tra, danh gia, diéu chinh marketing
12.1.1 Vai tro
12.1.2 Pham vi
12.1.3 Pic diém
12.2 Hé thdng céc chi tiéu danh gia hoat dong marketing
12.2.1 Céc chi tiéu danh gia dya trén két qua tai chinh
12.2.2 Céc chi tiéu do luong thi treong va hanh vi khach hang
12.2.3 Cac chi tiéu danh gia tai san va nang luc marketing
12.2.4 Céc chi tiéu danh gia hiéu suat
12.2.5 Céc chi tiéu danh gia mic do phd hop cua chién lugc marketing
12.3 Thuc hién kiém tra danh gia va diéu chinh hoat dong marketing
Tai li¢u tham khao ctia chuong:
- Truong Dinh Chién (chi bién), Gido trinh Quan tri Marketing, NXB DH Kinh té
Qudc dan, 2013, chuong 16.
8.2 Lich trinh giang day

Tuin | Ngi dung NLNH Hoat dong Bai dénh ei4
hoc hoc phan day va hec at danh gta
[1] [2] [3] [4] [5]

1 Chuong 1 | CLO1.1.1 Sinh vién doc trudC & nha chuong 1 | BDanh gia qua trinh
CLO1.1.2 trong gido trinh Kiém tra giira ky




Gidi thiéu hoc phan

Giang vién giang ly thuyét chuong 1
Trao d6i véi sinh vién nhiing tinh
hudng thyc té

Vé nha sinh vién doc trudc chuong 2
trong gido trinh

Bai thi cudi ky

Chuong 2 | CLO1.1.3 Giang vién giang ly thuyét chwong 2 | Panh gia qué trinh
CLO4.3.1 Gi6i thiéu va hudng dan 1am ban ké | Kiém tra gitra ky
CLO6.4.1- hoach marketing va hoat dong nhém | Bao cdo nhom va
6.4.5 Thao luan tinh huéng doanh nghiép | thuyét trinh nhém
Vé nha sinh vién doc trudc chuong 3 | Bai thi cudi ky
cua gido trinh
Chuong 3 | CLO1.1.4 Giang vién giang ly thuyét chwong 3 | Panh gia qué trinh
CLO4.3.1- Thao luan tinh huéng doanh nghiép | Kiém tra giita ky
4.3.2 V& nha sinh vién doc trudc chuong 4 | B4o cdo nhém va
CLO4.2.1- cua gi4o trinh thuyét trinh nhom
423 Bai thi cubi ky
CLO6.4.1-
6.4.5
Chuong 4 | CLO1.1.5 Giang vién giang Iy thuyét chuong 4 | Panh gi4 qué trinh
CLO4.2.1 Thao luan tinh huéng doanh nghiép | Kiém tra giira ky
Vé nha sinh vién doc trudc chuong 6 | Bai thi cudi ky
cua giao trinh
Chuong 6 | CLO1.1.5 Giang vién giang ly thuyét chuong 6. | Panh gia qué trinh
CLO4.3.1- Vé nha sinh vién doc trudc chuong 5 | Kiém tra giira ky
4.3.3 cua giao trinh Bao cao nhom va
CLO4.2.1- thuyét trinh nhém
423 Bai thi cudi ky
CLO6.4.1-
6.4.5
Chuong 5 | CLO1.1.5 Giang vién giang ly thuyét chuong 5 | Péanh gi4 qua trinh
Thao luan tinh hudng doanh nghiép. | Kiém tra giita ky
Vé nha sinh vién doc trude chwong 7 | Bai thi cudi ky
cua giao trinh
Chuong 7 | CLO1.1.3 Giang vién giang ly thuyét chuong 7 | Péanh gia qué trinh
CLO4.3.1- |Huéng dan lam ban ké hoach | Kiém tra gitra ky
4.3.3 marketing va hoat dong nhém Bao cdo nhom va
Vé nha sinh vién doc trudc chuwong 8 | thuyét trinh nhom
CLO6.4.1- | cua gido trinh Bai thi cubi ky
6.4.5
Chuong 8 | CLO1.1.3 Giang vién giang Iy thuyét chuong 8 | Péanh gia qué trinh
Kiém tra Thuc hién 1am bai kiém tra gitta ky | Bai kiém tra giira
gitra ky Vé nha sinh vién doc trudc chuong 9 | Ky
cua gigo trinh Bai thi cubi ky
Giang vién giang ly thuyét chuong 9 | Péanh gi4 qu4 trinh
CLO1.1.3 TR £ Iy e Ae
Thao luan tinh huong doanh nghi¢p | Bai thi cuoi ky
Chuong 9 | CLOA4.2.1- A o n .
424 V¢é nha sinh vién doc trudc chuong

10 cua gido trinh




Giang vién giang ly thuyét chwong | Panh gi4 qu4 trinh
Chuone | CLO1-1.6 10 , Bai thi cudi ky
10 10 £ 1 cLo4.2.1- Thao luan tinh huong doanh nghiép
4.2.4 Vé nha sinh vién doc trude chuong
11,12 cua gido trinh
Chuone | CLO1-1.6 Giang vién giang ly thuyét chwong | Panh gia qué trinh
1| +12g CLO4.21- |11,12 , Bai thi cudi ky
4.2.4 Thao luan tinh huong doanh nghiép
Céac SO , . A : | Danh gia qua trinh
. _ | Thuyét trinh nhém: Sinh vién chuan | _,. 2 77"
12 [nhom CLO4.2.1 bi bdo cAo tai nha, ban word va | Bai thi cudiky
sinh vién 4.2.4, . . X.
N N Slides dang powerpoint. Moi nhom
trinhbay | CLO6.4.1- . TR PN
Lo c6 10 phat trinh bay bdo cao va 10
ket qua 6.4.5 s AA e i Ay g
o phat hoi dap vaéi giang vién va cac
13 bai tap . N
Ahém sinh vién con lai cua lop.

9. QUY PINH CUA HQOC PHAN
9.1 Quy dinh vé tham dw I6p hoc

Sinh vién/hoc Vvién c6 trach nhiém tham du ddy di céc budi hoc. Trong truong hop nghi hoc
do Iy do bat kha khang thi phai c¢é gidy to chitng minh day du va hop 1y.

Sinh vién viang quéa 30% s budi hoc di ¢6 Iy do hay khéng c6 1y do déu bi coi nhu khéng
hoan thanh khoa hoc va phai dang ky hoc lai.

9.2 Quy dinh vé hanh vi l6p hoc

Hoc phan duoc thyc hién trén nguyén tic ton trong ngudi hoc va ngudi day. Moi hanh vi lam
anh huong dén qua trinh day va hoc déu bi nghiém cam.

Sinh vién phai di hoc dung gio quy dinh; di tré qua 10 phat sau khi gio hoc bat dau sé khong
duoc tham du budi hoc.

Sinh vién khong duoc l1am on, gay anh hudng dén ngudi khac trong qua trinh hoc; khong an
ubng, nhai keo cao su, sir dung cac thiét bi nhu dién thoai, may nghe nhac trong gio hoc.

May tinh xach tay, may tinh bang chi dugc thyc hién vao muc dich ghi chép bai giang, tinh
toan phuc vu bai giang, bai tap, tuyét doi khéng dung vao viéc khac.

Sinh vién khong ndp bai tap/ bai kiém tra s& nhan diém 0 (khong) cho mdi bai thiéu. Sinh
vién nop muon s& trir 20% s6 diém bai kiém tra. Nhém sinh vién ndp bai tré s& bi trir 1 diém
cho mdi ngay ndop mudn.

Trwong PH Kinh té Quéc dan Truéng Bo mon

PGS.TS. Pham Thi Huyén




