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PE CUONG HQC PHAN CHI TIET
(Ban hanh kém theo quyét dinh so OD/DHKTQD, ngay thang nam 2021)
1. THONG TIN TONG QUAT (GENERAL INFORMATION)

- Tén hoc phan (tiéng Vigy): Quan tri san phim

- Tén hoc phan (tiéng Anh) Product management
- M 56 hoc phin MKMA1164

- Thuéc khoi kién thirc Bit budc ciia nganh

- 80 tin chi 3TC

+ 86 gio Iy thuyét 30
+ .86 gio théo lugn/thuwe hanh 15
+ .80 gio tw hoc 90
- Cdc hoc phén tién quyét Marketing ciin ban
2. THONG TIN BQ MON QUAN LY VA GIANG VIEN GIANG DAY
B0 mon quan ly: Marketing
Dia chi: Phong 1305 Nha A1, Truong PH Kinh té Qudc dan
Giang vién:
PGS.TS. Pham Thi Huyén Sdt: 0948 668 802  Email: huyenpt@neu.edu.vn
TS. Nguyén Thu Lan Sdt: 0932 258 666  Email: lannt@neu.edu.vn
ThS. Nguyén Hiru Pang Khoa Sdt: 0902 448 985  Email: khoanhd@neu.edu.vn
PGS.TS. Truong Dinh Chién Sdt: 0913588377 Email: chientd@neu.edu.vn

3. MO TA HQC PHAN (COURSE DESCRIPTIONS)
Quan tri san phém la mét chire nang cua doanh nghi¢p nham lap ké hoach, du béo va

marketing cho danh muc san phim ma doanh nghiép kinh doanh. Vai trd ctia quan tri san
pham dugc thé hién trong nhiéu hoat dong cua doanh nghiép tir chién lugc dén cac chinh sach
cu thé. Quan tri san pham 13 quan tri danh muc san pham ma doanh nghiép kinh doanh, nham
t6i wu héa ngudn luc cta doanh nghiép, hudng téi muyc tiéu phat trién bén viing.

Hoc phén tap trung vao hai ndi dung chinh dé 1a: cac quyét dinh quan tri san pham
trong marketing nhu quyét dinh quan tri danh muc san phdm, quan tri chit lugng san pham,
quan tri thurong hiéu, quyét dinh dich vu va bao goi; quyét dinh quan trj mot vong doi san
pham tir viéc phat trién san pham méi, tung né ra thi truong cho dén viéc quan tri san pham
trong giai doan tang truéng, bio hoa va loai bo san pham (giai doan suy thoai cta san pham).
Hoc phan dé cap dén cac nguyén 1y ra quyét dinh quan tri san pham va hoat dong quan trj nhu
lap ké hoach, chién lugc san phém, td chure thuc hién va kiém tra, danh gia hiéu chinh.



4. TAI LIEU THAM KHAO (LEARNING RESOURCES: COURSE BOOKS, REFERENCE
BOOKS, AND SOFTWARES)
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2.

9.
10.

Michael Baker & Susan Hart, "Product strategy and management", 2nd edition, Pearson Education
Limited, 2007; chuwong 1-5 (trang 1 dén 136)
Truong Pinh Chién, “Quan trj marketing”, NXB DPHKTQD, 2012 (trang 457 dén 489)

Phillip Kotler, Gary Amstrong “Principles of Marketing”, Pearson Education Limited, 2018,
Chapter 8,9

Phillip Kotler, Fernando Trias de Bes "Tiép thi pha cach", NXB Tr¢, 2006

Marty Cagan, "Inspired: How to Create Tech Products Customers Love", John Wiley & Sons;
2nd edition, 2018

Marc Abraham, "My Product Management Toolkit", CreateSpace Independent Publishing
Platform, 2018

Carlos Gonzalez de Villaumbrosia, Josh Anon, "The Product Book: How to Become a Great
Product Manager", Product School; 1 edition, 2017

Lehmann, D.R. va R.S. Winer, “New Product Management”, McGraw-Hill/Irwin, 2004

5. MUC TIEU HQC PHAN (COURSE GOALS)

Bang 5.1. Muc tiéu hoc phin

TT Mo ta muc tiéu PLOs Mirc do
[1] 2] [31] [4]
Gl | Giap ngudi hoc hiéu dugc ban chat va ndi dung clia quan tri san pham 1.4 4
tir quan tri danh myc san pham téi quan trj chu ky séng ctia san pham va 1.5
phat trién san phim méi
G2 | Cung cap cho ngudi hoc kién thirc vé quan trj san pham tir quan tri don 1.5 4
vi san pham t&i quan tri danh muc san pham
G3 | Trang bi cho ngudi hoc kién thirc quy trinh marketing san pham moi, tir 1.4 4
hinh thanh va lya chon y tudng san pham méi, thir nghiém san pham méi, 1.5
va thuong mai hoa san pham
G4 | Cung cap cho ngudi hoc kién thirc dé thuc hién marketing theo ting giai 1.4 4
doan trong chu ky sdng san pham, tir giai doan gidi thiéu, phat trién, bio 1.5
hoa dén giai doan suy thoai
G5 | Tao diéu kién cho sinh vién tham gia vao cac du an lam vi¢c theo nhom 2.1 4TU
v6i nhiém vu phan tich, phat trién va gidi thiéu san phém méi cu thé 2.2
Yéu cau sinh vién thuc hanh k¥ ning 1am nhom, trinh bay va dién giai
van d& chuyén mén
G6 | Ky nang ing dung kién thirc marketing, tich hop véi cac kién thire nén 3.1 4TU
tang vé kinh té va quan tri kinh doanh dé phat hién, giai quyét van dé 3.2

trong quan tri san phim dé rén luyén niang luyc tw chi va ty chiu trach
nhiém trong cong viéc




6. CHUAN PAU RA HQC PHAN (COURSE LEARNING OUTCOMES)

Bing 6.1. Chuin diu ra hoc ph?ln (CLO)

Muc

ticu CLOs M6 ta CLOs* Mure do
1] [2] i i 3] i [4]
1.1 Hiéu d}IQ’C ban chat va ndi dung ctia quan tri §én pham, tir quén tri dqnh muc 4
san pham td1 quan tri chu ky song cua san pham va phat trién san pham mai
1.2 | Nam dugc md hinh quan tri chat luong san pham, phat trién san pham 4
Gl m&i, quan tri san pham theo chu ky séng ctia san pham
1.3 | Hiéu duoc mbi quan hé giita quan tri san phdm va cac chirc ning khac & 4
cac doanh nghiép
2.1 Hiéu duoc noi dung, can ctr va yéu cau quan tri dac tinh/chat lugng san phém 4
2.2 | Hiéu duoc ndi dung, cin cir va yéu cau quan tri bao gbi va nhan hiéu san pham 4
G2 2.3 Hiéu duoc nodi dung, can ctr va yéu cau quan tri dich vy hd trg 4
2.4 | Hiéu duoc nodi dung, cin clr va yéu cau quan tri danh muc san pham 4
3.1 | Hiéu va nam vitng quy trinh phat trién san phim méi 4
3.2 Hiefu ndi dung va thuc hanh duoc viéc thu thap, sang loc y tuong san 4
pham méi
3.3 | Hiéu ndi dung va nguyén 1y cua giai doan thir nghiém va xac dinh co hoi 4
G3 thanh cong cua san pham mai
3.4 | Nim dugc ndi dung, nguyén ly cua viéc phat trién ké hoach marketing 4
san pham méi
3.5 | Nam duoc ndi dung, nguyén ly, yéu cau ctia thir nghiém san pham va 4
thuong mai hoa san pham
4.1 | Hiéu noi dung, nguyén Iy va cach thirc ing dung marketing cho giai 4
doan gioi thiéu
42 | Hiéu noi dung, nguyén ly va cach thirc img dung marketing cho giai 4
doan phat trién
G4 43 | Hiéu noi dung, nguyén Iy va cach thirc tmg dung marketing cho giai 4
doan bao hoa
4.4 | Hiéu noi dung, nguyén Iy va cach thirc ing dung marketing cho giai 4
doan suy thoai
5.1 C6 kha nang tham gia} vao cac du an lam Viéqc theo nhom ghuc hién nhiém 4TU
G5 vu phan tich, phat trién va gi6i1 thi€u san phdm mai cuy thé
5.2 | Thyc hanh k¥ nang [am nhom, trinh bay va dién giai van dé chuyén mon 4U
6.1 | Véan dung kién thirc marketing, tich hop véi cac kién’ thire nén tang vé 4U
kinh t€ va quan tri kinh doanh dé phat hién, giai quyét van dé trong quan
G6 tri sdn pham
6.2 | Rén luyén nang luc tu chu va tu chiu trach nhiém trong cong viéc 4TU




7. PANH GIA HQC PHAN (COURSE ASSESSMENT)

Bing 7.1. Panh gia hoc phin

Hinh thire Noi dung/ Th0’1 CLOs Cong cu va tiéu chi Ty 1€
danh gia Bai danh gia diém danh gia* (%)
1] 2] 3] [4] [5] [6]
Chuyén | Thai do hoc tap trén | Tuan 1- | CLO1 — Nhat ky gidng day cua giang | 10%
can 16p 15 CLOS vién véi cac tiéu chi danh gia
Tra 16i cau hoi trén (1) Murc d6 tham gia (ii) Muc
16p d6 tuong tac; (iii) Chat lugng
Tra 16i céc cau hoi cAu trd 101
thao luan
Pénh gia | Baikiém tracanhan | Tuan 8- | CLOI - - Bai tu luan tai 16p, 40%
qua trinh 9 CLO2 kiém tra kién thirc co ban tir
CLO3.1 - chuong 1 dén chuong 9.
CLO3.2 - Chét lugng bai viét: tra
161 chinh xac, bién luan khoa
hoc,
logic, o rang, thuyét phuc.
Trinh bay nhom: Ban | Tuén 14- | CLO1 — Bén ké hoach san pham,
ké hoach marketing 15 CLO6 thuyét trinh nhom
cho san pham mai Phiéu danh gia véi cac tiéu
chi: (i) No1 dung; (ii) Hinh
thure; (iii) Thoi gian ndp; (iv)
Panh gia 1an nhau
Danh gia | Tét ca cac chuong Lichthi | CLO1— Bai thi cudi ky (bao gom cau | 50%
cudi ky hoc phﬁn CLO4 hoi tric nghi¢m, cau hoi lya
chon, cau hoi luan ngén, bai
tap tinh hubng).




8. KE HOACH GIANG DAY (LESSON PLAN)

Bang 8.1. Ké hoach gidng day

Tuin Noi dung gidng day Tai lidu doc CLOS Hoat dong day va hoc Cong dcu va t.i'éu chi
anh gia
[1] 2] 5] [4] 5] [6]
1 Lam quen, gidi thiéu hoc phan, logic cta hoc pé cuong hoc phﬁn CLOI1.1 | Gi6i thiéu hoc phén Murc d¢ tham gia
phan va vai tro, vi tri cta hoc phan trong CLO5.1 | Pit ra yéu cau hoc tap Miic do twong tac
CTPbT Hudng dan tim/doc tai liéu | Chat lugng cau tra 1oi
Hudng dan lam viéc nhom
Chia nhom lam viéc
2 Chuong 1. Toéng quan vé quan tri san pham Cubdn [1], chwong 1 | CLOL.1 | Gi6i thi€u hoc phan
1.1.Khai niém va vai trd quan tri san pham Cudn [2]; chuong 1 | CLO1.2 | Ditra yéll cau hoc tap Ml:IC d<.:> tham gi:a
1.2. Vai tro va trach nhiém cua nha quan tri Cudn [3], Chapter 8-9 | CLO1.3 | Hudng dan mkt vdoc tai li¢u Mu;c do twongtac
san phim Cudn [8], chwrong 1-2 Hudng dén tim tai liéu IC,hat }USI?%IC?“ trd 161 trén
1.3. Nhiing quyét dinh marketing vé& quan tri san phim Hudng dan 1am viéc nhom Op va battht
1.4 Nhiing phat trién méi ctia quan tri marketing Chia nhom lam viéc
3 Chuong 2: Lap chién lugc san pham Cubn [1], chuong 2 Sinh vién doc bai truéc khi | Mirc d6 tham gia
2.1 Khéi quat vé 1ap ké hoach san pham Cudn [2], chuong 2 | CLO1.2 | t6il6p , Mic df tuong tie
2.2 Quy trinh lép,ké hoach san Phém Cudn [7], chuong 2 CLO1.3 | Giang vién giang ly th}lyét Qhat }uc{r}g cau trd 16i trén
2.3 Noi dung chién luge san pham Théo ludn céc tinh huéng va | 16p va bai thi
cau hoi giang vién dat ra Chat luong bai tap nhém
4 Chuong 3: Quan tri danh muyc va dong san pham | Cuén [1], chuong 3 | CLOL.1 | Sinh vién doc bai trudc khi | Muc d¢ tham gia
hién tai 7 Cudn [2], chuong 34 CLO1.2 | toilop , Mﬁ;c do tuong técﬂ o
3.1. Quan trj danh myc san pham Phan tich Cubn [3], chuong 7 | CLO1.3 | Giang vién gidng ly thuyét Chat luong cau tra 101 trén
mdi truong marketing vi rpé Cubn [4], chuong 8 CLO2.4 | Thdo luan c4c tinh huong va 16p va bai thi
3.2. Quan tri dong san pham hién tai £ ’ CLO4.1 | cau hoi giang vién dat ra
3.3 Quan tri chu ky song san pham 3 Cu(?n [7], chuong 3
' Cuon [8], chuong 3
Chuong 4: Quan trj chat lugng san phim Cubn [1], chuong 4 | CLOL.3 | Sinh vién doc bai trudc khi Mic d6 tham gia
5 4.1. Chat lugng san pham Cubn [2], chwong 5 | CLO2.1 | t6ilop Muc d¢ twong tac

4.2. Cac yéu t chi phéi quyét dinh chit luong
san pham
4.3. Quyét dinh mirc chat lugng san pham

Cubn [3], chuong 7
Cubn [6], chuong 5

Giang vién giang 1y thuyét
Théo luén céc tinh huong va
cau hoi giang vién dat ra

Chat lugng cau tra 1oi trén
16p va bai thi




4.4. Chién luoc quan tri chét lugng san pham

6 Chuorng 5: quan tri bao goéi va dich vu ho tro Cudn [1], chuong 5 | CLOIL.2 | Sinh vién doc bai trudc khi Mtrc do tham gia
san pham 7 Cudn [2]; chwong 6 | CLOL.3 | t6ilop ’ Muc do wong tic
5.1. Quan tri bao goi sdn pham Cuén [3], chuong 8 | CLO2.2 Giang vién giang ly th,uyét C’hat }uqr}g cau tra 1o trén
5.2. Quan tri dich vu ho tr¢g' san pham Cubn [4], chuong 9 Thao luén céac tinh huong va 16p va bai thi
’ cau héi giang vién dat ra
7 | Chuong 6. Quan tri thuong hiu Cubn [1], chwong 6 | CLO2.1 | Sinh vién doc bai truéc khi | Mirc do tham gia
6.1. Céc yéu t6 anh huong dén quyét dinh vé | Cuén [2]; chuong 7 | CLO2.2 | t6ilop , Mire d6 tuong the
thuong hi¢u san pham q Cuén [3], chuong 9 Giang vién giang Iy thuyet | Chat luong cau trd 1i trén
6.2. Cac quyét dinh vé thuong hiéu san phdm | &1 161 churong 5 Thao luan céc tinh hudng va | 16p va bai thi
6.3. Quan tri thuong hi€u san pham ’ cau hoi giang vién dat ra
8 | KIEM TRA GIUA KY CLO1-2 | Sinh vién 1am bai kiém tra | Chat luong tra 15i cau
hoi (d0 chinh xac, kha
nang bién luan, vi du)
9 | Chuong 7. Téng quan vé phét trién san pham | Cudn [1], chwong 7 | CLO3.1 | Sinh vién doc bai truéc khi | Mic do tham gia
méi o q Cubn [2]; chuong 8 CLO4.1 | toilop , M1’I;c do tu’onig técﬂ o
7.1 Khai quat vé d61 mdi sdn pham Cudn [9]; chuong 1- CLO4.2 | Giang vién giang ly th}lyét Qhat }u’c{gg cau tra 101 trén
(Innovation) . ) i 3 Thao luan cac tinh hudng va 16p va bai thi
7.2. Khai quat vé phat trién san pham méi cau hoi giang vién dat ra
7.3 Chién lugc phat trién san pham moi
7.4 Quy trinh phat trién san pham mai
10 Chuong 8. Xay dung va lya chon y tudng san Cudn [1], chuong 8 | CLO3.2 | Sinh vién doc bai trudc khi Mirc d6 tham gia
pham méi 7 Cudn [2]; chwong 9 | CLO4.1 | toilop ’ Muc do wong tac
8.1 Xay dung y tudng san pham méi Cudn [9]; chuong 4 | CLO4.2 Giang vién giang ly th,uyét Qhat }u’qqg cAu tra 16 trén
8.2. Lya chon y tudng phat trién san phim mai Thao ludn céc tinh huéng va | 16p va bai thi
cau hoi giang vién dat ra
11 | Chuong 9. Phat trién va thir nghiém ¥ niém Cubn [1], chwong 9 | CLO3.3 Mt d6 tham gia
san pham mai 7 Cudn [2]; chwong 10 CLO4.1 M1’J:,c do tuong tac
9.1. Xay dung y niém san pham mai CLO4.2 Chat lugng cau tra 101 trén

9.2. Thir nghiém ¥ niém san phim méi
9.3. Phan tich du an kinh doanh san phim méi

Cubn [9]; chuwong 5

16p va bai thi




12 | Chuong 10. Phat trién va thir nghiém san pham | Cudn [2]; chuong 10 | CLO3.4 | Sinh vién doc bai trude Mitc do tham gia
hién thuc i i Cubn [9]; chuong 6- CLO3.5 | Giang vién giang ly thuyét Mﬁ”c do tuong tac
10.1. Phat trién sdn pham hién thyc 7 CLO4.1 | Thao luan céc tinh hudng va Qhﬁt }uo:r}g cau tra 101 trén
10.2. Thir nghiém san pham méi Cuén [7], chuong 6 CLO4.2 | cau hoi giang vién dat ra 16p va bai thi
Chuong 12. Tung san phim méi ra thi trudng | Cudn [1], chuong 10 | CLO3.4 | Sinh vién doc bai truée Mtrc d6 tham gia
13 | 12.1. Chién lugc va ké hoach marketing cho | Cudn [2]; chuong 11 | CLO3.5 | Giang vién giang 1y th}lyét Muc do wong tac
san phdm mai Cuén [9]; chuong 5 | CLO4.1 | Thao luan cac tinh huong va Chat luong cau tra 1oi trén
12.2. Thu ?ghiém marketing 7 Cudn [7], chuong 7 CLO4.2 | cau hoi giang vién dat ra 16p va bai thi
12.3. Quyét dinh tung san pham
12.4. Phan tich hiéu qua trong chién luoc san
pham maoi
14 Chuong 13. Quén tri san pham trong giai doan | Cudn [1], chuong 10 | CLO4.3 | Sinh vién doc bai trudc Mirc do tham gia
tang truong va bao hoa Cudn [2]; chuong 12 | CLO4.4 | Giang vién giang Iy thuyét | Muc do twong tie
13.1. Quan tri san pham trong giai doan ting Cubn [9]; chuong 9- Thao lun cac tinh hudng va C,hat }Uqf}g cau tra 101 trén
truong q 10 cau hoi giang vién dat ra 16p va bai thi
13.2. Quan tri sdn pham trong giai doan bao Cuén [7], chuong 9
hoa ’
15 Trinh bay bai tdp nhom: Ban ké hoach phat Nhom sinh vién bdo cao va | Phiéu dénh gia véi cic
trién san pham cho mot thwong hiéu/san pham CLOI1-6 | tra 10i cau hoi tiéu chi : (i) No1i dung; (i1)
cia mot doanh nghiép cy thé Giang vién va cac thanh vién | Hinh thuc dep; (iii) Trinh
trong 16p dit cAu hoi, nhan | 02Y hap dan, thuyt phuc;
X6t (iv) Muc dollr'lqp tac trong
tra 101 cau hoi; (v) Thoi
gian trinh bay
16 Sinh vién hoan thién bao céo bai tap nhom va CLO1-6 | Nhom sinh vién ndp bao cao | Phiéu danh gid véi cac
nop lai giang vién Giang vién danh gia tiu chi : (i) Noi dung; (i)
Hinh thtre ; (iii) Thoi gian
ndp; (iv) Mirc d6 hop tac
gitta cac thanh vién trong
nhom

Bai thi cudi ky CLO1-4 | Sinh vién lam bai thi theo Phiéu d4nh gia, dva trén

lich

dé thi




9. QUY PINH CUA HQC PHAN (COURSE REQUIREMENTS AND EXPECTATION)
9.1. Quy dinh vé diéu kién thi két thic hoc phin

Sinh vién dugc tham du thi cudi ky/thi két thic hoc phan (50%) néu ¢6 diém chuyén can (10%)
dat mac 5 diém trd 1én (thang 10).

9.2. Quy dinh vé tham du 16p hoc

Sinh vién/hoc vién c6 trach nhiém tham dy day du cac budi hoc. Trong truong hop nghi hoc do ly
do bat kha khang thi phai c6 gidy to chung minh day du va hop 1y. Mdi budi ving mit s& bj trir 1
diém danh gia qué trinh.Sinh vién ving qua 3 budi hoc dui ¢6 1y do hay khong 6 1y do déu bi coi
nhu khong hoan thanh khoa hoc va phai dang ky hoc lai.

Sinh vién s€ dugc cong diém cho mdi lan phat biéu xay dung bai; dugc cong thém vao diém
chuyén can va bai tdp nhom.

Nhoém sinh vién khong ndp bai tip nhom s& nhan diém 0 (khéng). Nhom sinh vién ndp bai tré s&
bi trir 1 diém cho mbi ngay ndp mudn.

9.3. Quy dinh vé hanh vi 16p hoc

Hoc phan duoc thyc hién trén nguyén tic ton trong ngudi hoc va ngudi day. Moi hanh vi lam anh
hudéng dén qua trinh day va hoc déu bi nghiém cim.

Sinh vién phai di hoc ding gio quy dinh. Sinh vién di tr& qua 10 phut sau khi gio hoc bat dau s&
khong dugc tham du budi hoc. Khong lam 6n, gay anh hudng dén nguoi khac trong qua trinh hoc.
May tinh xach tay, may tinh bang chi dugc thuc hién vao muc dich ghi chép bai gidng, tinh toan
phuc vu bai giang, bai tap, tuyét d6i khong dung vao viée khac.

Truwéong B mon Truwéng khoa Marketing Xac nhan cia Truong

Hi¢u trudémng

PGS.TS. Pham Thi Huyén PGS.TS. Vii Huy Thong  PGS.TS. Pham Hong Chwong



